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9 Irene in 2011. Since then, these vital functions have been locate

Fore_f% Bioy in five different locations. Some services have been discontinued
& costing taxpayers and businesses extra.
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Water quality analysidNutrientpollution, E.coli, organic
contaminants, pesticides, metals artherging contaminants
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Plaft Industry National Air Toxics Trends

Welights & Measures A Pesticide monitoringPesticides in water, soil, food and the

9 environment

Residue monitoring Environmental contaminants in soils and other
media

Dairy and other foodestingY a2y A0 2 NJik,Ineat, Sidl
other foods both for Vermonters and for cof-state commerce
Animalfeed and fertilizer analysi®r consumerassurance and
environmental safety

Weightsand measuresalibrationfor all Vermont industries, plus
expanding services to other states

Waste water management support

Insectand Vector management support

Emerging animal and plant pathogens

Fish farm monitoring and disease analysis

Emerging needs for GMt@sting

Emerging need for THiMalysis
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Why collaboration?

A 2013 feasibility study demonstrated savings if the two Agencies
share administration, equipment, staff, and space. These saving
mean operational efficiencies for the Agencies as well as a
foundation to expand future services.

A new level of collaboration:
Location at VTC Campus, Randolph

This location was selected by the Agencies and BGS, and appro\
by HCIC & SIC in August and theidF&eptember. Already many
benefits from celocation have been identified:

A VTC students: lab and field internships

A Collaborative courses and guest lectures

A VTC offers statef-the-art long distance communication
facilities, making it possible for Ag and ANR staff to conferenc
remotely

A central location serves the state and also neighboring state:
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Environmental Science program, Gifford Hospital
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College of Agriculture, Aiken lab, and engineering school
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Collaboration stops only at the bounds of our imagination.
3



Pa

| 26 ¢S 3J20 6 KSNJI
SITE & LOCATION

1 Act No. 51 of the 2013 Legislative Session: Section 2.b.17 ar
Section 4X Appropriated $100,000 for the study of the
feasibility and governance of a Laboratory for the Agency of
Natural Resources (ANR) and the Agency of Agriculture, Foo
and Markets (AAFM

o The feasibilitystudy determinedhe best approach was for the
development of a collaborative laboratory facility undiee
governance developed between both Agencies.



1 Act No. 178 of the 2014 Legislative Session: Section 2.c.12 and Seggion 33
Accepted the recommendation for the development of a collaborative governance

and laboratory facility and appropriated $300,000 for the development of a site
proposal, programming and design.

o The proposed site location was required to be submitted to the House Committee

on Corrections and Institutions and the Senate Committee on Institutions for
approval in Augus2014

A August 28, 2014 The House Committee on Corrections and Institutions and
the Senate Committee on Institutions approved the recommendation to
locate the facility on the campus of Vermont Technical College in Randolph,
Vermont and advanced the recommendation to the Joint Fiscal Committee for
action at their September 2014 meeting.

A September5, 2014¢ The Joint Fiscal Committeeviewedthe proposed site
location and also approved locating the laboratory facility on the Vermont
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1 Thedevelopment of the proposed Site Location involved a number of
steps, including

o ldentification of StateOwned property to evaluate. (4 sites were identifjed
o Publicly advertised for possible sites to locate the facility

A Response included 12 privately owned sites.
A The University of Vermont offered 2 sites.
A Vermont Technical College offered 1 site

o0 Analysis of all nineteen sites to determine the appropriateness for the
development of a laboratory facility

o The analysis involved evaluating each site on eight criteria, including ability to
accommodate program, physical characteristics, utility services, ease of zoning ¢
permitting, neighborhood/context, construction challenges, benefits to program
staff and users, and benefits to Agencies and State of Vermont.
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